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Procurement Forecasting
From Plan to Procure
Automate lifecycle management processes for all technology assets to improve IT budgeting, 
forecasting and procurement.

Solution
Oomnitza helps orchestrate the IT budgeting and procurement forecasting process, from Plan to Procure (P2P). 
Organizations can automate lifecycle management of all hardware, software and cloud assets using low-code 
workflows to provision technology, monitor utilization, track end-of-life and manage refreshes and renewals. 
This enables IT and finance teams to improve forecasting, negotiating leverage and purchasing schedules.

Plan
•	 Establish business growth, workforce 

hiring and reduction projections

•	 Set policies, rules and schedules 
for purchase, lease, EOL, refreshes, 
loaners and reuse per department for 
various user and field devices 

Forecast
•	 Determine and monitor current 

inventory/capacity vs. consumption/
utilization

•	 Identify redundancies and areas for 
consolidation

•	 Create data-driven forecast per 
department — drive IT and Finance 
alignment assessing  business needs, 
growth and criticality 
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About Oomnitza 
Oomnitza offers the industry’s most versatile Enterprise Technology Management 
platform that delivers key business process automation for IT. Our SaaS solution, 
featuring agentless integrations, best practices and low-code workflows, enables 
enterprises to quickly achieve operational, security and financial efficiency 
leveraging their existing endpoint, application, network infrastructure and cloud 
infrastructure systems. We help some of the most well-known and innovative 
companies to optimize resources, mitigate cyber risk, expedite audits and fortify 
digital experience. © 2023 Oomnitza, Inc. All rights reserved.
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Learn more at  
www.oomnitza.com

 
Empower
•	 Enable employees to choose their 

new tech from a catalog using self-
service end-user request portal as 
their devices reach EOL/refresh stage

•	 Handle exceptions for break fix, lost 
and stolen devices

Procure
•	 Provide accurate forecasts to 

procurement team to gain bulk-
purchase ability and negotiating 
leverage

•	 Rightsize purchase schedules and 
renewals; enable warehousing at 
supplier, just in time delivery, and 
ordering against open blanket POs

Reconcile
•	 Automate return and recovery of 

old, EOL and departing employee 
devices; initiate decommissioning or 
reallocation workflows

•	 Update useful inventory and Financial 
Asset Mgmt systems to maintain 
financial accuracy

Learn more at oomnitza.com/solutions/procurement-forecasting 


