Hardware Asset Management

Don’t wait for deployment—Learn how to gain control, data accuracy, and compliance
when you begin forecasting with modern hardware asset management.

Why Hardware Asset Management
Is Critical for Scaling IT

Trying to scale your business without a
firm grip on hardware asset management

Without a federated and accurate | T asset
foundation, your company faces:

(HAM) Is a recipe for disaster. As your
organization grows, it becomes increasingly
complex to track thousands of devices
across various departments, locations, and
lifecycles. In fact, per Deloitte:

Only 30% of leaders believe
that their IT asset management
teams are well-equipped to deal
with emerging expectations.

But the challenge isn’'t just about growth—
It's about trust. Most organizations rely on
manual inputs, ticket-based workflows, or
Isolated discovery tools that fail to provide
reliable, real-time visibility. The result? Blind
spots, duplicate records, and asset data you
can't count on.

o Security vulnerabilities from
lost or unaccounted-for
devices

e Compliance gaps due to
missing or misalignhed data

e Overspending, with Gartner
reporting up to 20%
hardware budget waste

e Stalled automation and Al
initiatives due to unreliable
inputs

Modern hardware asset management systems solve this not by adding
more tools—but by connecting and normalizing data across your existing
ecosystem. They enable object-centric, lifecycle-wide visibility, grounded
In accurate data, seamless integration, and governed automation.




An 11-Phase Framework for the

Hardware Asset Lifecycle
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To be effective, HAM must
support every stage of the
hardware lifecycle, from
forecasting through final
depreciation and closure. This
Isn’t just about I T—it’s about
finance, compliance, and
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1. Forecasting
Anticipate hardware demand by alighing
capacity, budgets, and project roadmaps.

Early forecasting feeds purchasing plans and
prevents last-minute, non-standard buys.

2. Procurement
Standardize purchases through approved

vendors and ensure new devices are

automatically tracked upon acquisition.
Integrate HAM with procurement systems to
detect assets early for complete and

3. Supply Chain & In Transit comprehensive lifecycle management.
Maintain chain-of-custody visibility

while devices move from
manufacturer to dock. Shipment |
telemetry and tamper-evident seals 4. Receive Storage & Staging
-y . : u y 4
mitigate risk ot loss or compromise en Scan assets on arrival, apply barcodes/RFID

route. tags, and stage images or firmware updates in a
secure area. Update inventory status instantly to
keep your CMDB accurate.
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An 11-Phase Framework for the

Hardware Asset Lifecycle (continued)

5. Provision & Deploy

Secure and efficient provisioning of

hardware. Pre-configure devices with |

security settings and asset tags, and

assign them to employees in a 6. Use & Monitor

centralized system. Perform ongoing monitoring, firmware

updates, and repairs. Make sure asset records
reflect usage metrics and support proactive

I— maintenance.

/. Security (Active)

Confirm devices meet internal and external

security requirements, including encryption,
patching, and identity-based access controls. |
Integrate with endpoint detection and _ _
8. Maintain, Patch, & Refresh

response (EDR) tools.
Schedule hardware updates and lifecycle
refreshes based on age, warranty, or

| performance thresholds. Tight feedback loops
keep assets secure and cost-efficient.
9. Decommission/Retirement

When a device reaches end of service, back up
data, wipe or shred drives, and collect proof-of-

destruction certificates. Flag asset records to
prevent reuse. |

10. Reposition or Reuse
Refurbish viable hardware for secondary roles,

hot spares, or donation programs. Each
| redeployment updates ownership and resets
_ o maintenance schedules.
11. Final Depreciation & Closure

Record an asset’s full financial depreciation,
close its record, and retain compliance
evidence. This completes the lifecycle and
iInforms future forecasting accuracy.

*“Complete” means it includes the lifetime of an asset before being on the network (stages 1.0-5A) and
mmr“tzq after being on the network (stages 9.0-11.0). A downside is many HAM platforms do not include this, an
upside is that if an organization doesn't need this they can adopt a basic solution at a lower cost.




Common Hardware Asset Management

Challenges (and How to Fix Them)

Overprovisioning & Wasted Spend

Without accurate usage data, I T teams often
over-purchase devices to avoid running out—
tying up budget in unused inventory.
Guesswork leads to stockpiles of hardware
that never get deployed or refreshed on time.

How to Fix It:

Use a HAM platform that tracks utilization
across teams and locations. With accurate
data, you can reclaim unused assets, avoid
unnecessary purchases, and build smarter
procurement forecasts based on actual
demand.

Shadow IT & Untracked Devices

When devices are acquired outside official
channels, they often bypass asset tracking
altogether. These gaps create security risks,
disrupt lifecycle planning, and make
compliance nearly impossible.

How to Fix It:

Connect your HAM platform directly to
procurement systems and deploy
automated discovery tools. This ensures
that all devices—whether forecasted,
ordered or activated—are captured,
reconciled, and monitored from day one.

The challenge of having a complete view of
all technology-related elements in today’s
digital enterprises has significantly

strained ITAM processes in more than
eight out of ten organizations. [Deloitte’s IT
Asset Management (ITAM) - Global Survey]
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Compliance & Security Gaps

Decentralized or outdated tracking makes it
hard to enforce policies, apply patches, or
prove compliance. Without accurate, unified
asset data, security and audit readiness
become manual, error-prone processes.

How to Fix It:

Deploy a platform that integrates with your
security stack and enforces policy
compliance through automated monitoring
and dashboards. Visibility shouldn’t start
with a ticket—it should start with trusted,
normalized data.

Untracked devices can leave you wide open to
a data breach, with severe financial
consequences-the average cost of a data

breachin 2024 was $4.88M, according to IBM.
[IBM Security’s annual Cost of a Data Breach
Report 2024]

Manual Workflows

Managing assets with spreadsheets or siloed
tools leads to delays, human error, and
iInconsistent records. Manual handoffs
between IT, HR, and procurement make it
harder to track assets accurately or respond
quickly to change.

How to Fix It:

Automate key workflows—like provisioning,
offboarding, and reassignments—by
connecting your asset platform with systems
like HRIS, ITSM, and procurement. Look for
pre-built integrations and governed
automation, so workflows run smoothly
without ticket-based triggers or manual
INputs.




Key Features of an Effective Hardware

Asset Management System

The right HAM system can ensure that everything runs seamlessly
within your enterprise and that you’re always one step ahead.

To run efficiently and scale confidently, your hardware asset management platform should do
more than track devices. It should provide accurate, trusted visibility and automate workflows
across your ecosystem.

Accurate Data: Automatically ingest and reconcile asset data across systems. Eliminate
duplication and manual cleanup with a platform that keeps your data trustworthy at all
times.

Lifecycle-Wide Asset Context: Track assets from when you begin forecasting through
deployment, usage, refresh, and final depreciation and closure. Know where each asset is,
who It’'s assighed to, and what it's worth even when it's not connected to your network.

Governed Automation: Automate complex workflows—provisioning, reassignments,
compliance tracking—without relying on ticketing systems. Drive consistency, speed, and
audit readiness.

Flexible Data Ingestion: Support multiple schemas and data formats from diverse systems
—S0 you can normalize and manage records without force-fitting them into a rigid model.

Audit-Ready Dashboards & Reporting: Make compliance easy with always-on dashboards,
automated reporting, and asset lineage you can prove in seconds.

Support for Financial Closure: Track asset depreciation and retirement with finance-ready
data to support budgeting, forecasting, and accounting accuracy.

O00000

Once you have the key features of an effective Hardware Asset
Management (HAM) system covered, there are some actionable steps
you can take to get the most out of your IT investments and operations.
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Actionable Checklist: How to Optimize

Hardware Asset Management Today

“Organizations estimate that poor data quality is costing them
an average of $12.9 million per year. As data volumes grow, so
do the opportunities for data inconsistencies and errors—which
in turn increase risk and reduce decision-making confidence.”

— Gartner, "How to Create a Business Case for Data Quality Improvement,” 2023

From streamlining data accuracy to enhancing tracking,
follow these steps to ensure your IT operations are efficient,
reliable, and ready for any challenge.

Use this checklist to strengthen your IT operations and get ahead of
risk, cost, and complexity.

1. Audit and Normalize Your Inventory: Build a clean, federated view of your assets—
across discovery tools, procurement records, and disconnected systems.

2. Reclaim Underutilized Devices: Identify low-usage assets and return them to your
available inventory to reduce new hardware spend.

3. Automate Tracking from the Point of Purchase: Ingest asset data as soon as you
begin forecasting—not after deployment—Dby integrating with your procurement

systems.
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Actionable Checklist (continued):

4. Monitor Usage Across Systems: Track how and where devices are used. Use this
data to inform refresh cycles, flag anomalies, and improve forecasting.

5. Integrate Across the Lifecycle: Connect your asset platform with HR, ITSM, security,
procurement, and finance systems for richer context and workflow automation.

6. Standardize Offboarding and Decommissioning: Create policies that ensure devices
are reclaimed, wiped, and fully retired—with final depreciation captured.

7. Automate Patching and Compliance Checks: Use integrations to continuously
monitor encryption status, patch levels, and device compliance—without human
Intervention.

8. Centralize Documentation and Dashboards: Generate reports and maintain audit
trails from a single system that reflects the full lifecycle—not fragmented snapshots.

9. Enable Strategic Reporting: Build executive dashboards that highlight savings, asset
efficiency, and KPI| performance—fueling smarter | T investments.

10. Aim for Continuous Accuracy: Move beyond weekly scans and ticket-based
updates. Choose a platform that delivers maximum trusted data accuracy by integrating
across your entire IT landscape.
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Next Steps: How to Automate

Hardware Asset Management

If you're ready to reduce risk, reclaim budget, and
confidently scale IT, here’s where to start:

® Assess Your Current Maturity:
Evaluate the health of your asset management practices. How accurate is your data? Are
your workflows automated? Can you track an asset from forecasting to final depreciation?

® Identify Critical Gaps:
Pinpoint areas where visibility is missing, systems aren’t integrated, or manual processes
are slowing you down. These are the blind spots that create overspend, compliance risk,
and decision paralysis.

® Choose aPlatform Built to Scale:
Look for a solution that supports your full lifecycle—from forecasting to final depreciation
—and connects with your existing systems without requiring rip-and-replace. Your HAM
platform should work with your ecosystem, not against It.

® Define KPIs That Show Value:
Align your metrics to business outcomes like device reclamation, refresh efficiency, audit
readiness, and cost savings. Use these KPIls to demonstrate I T's strategic value across the
organization.

® Integrate for Continuous Accuracy:
Use pre-built connectors to sync data across HR, ITSM, procurement, and
security platforms—so asset records stay accurate, timely, and audit-ready without
manual intervention.

BONUS TIP: Don’t settle for 70% Data Accuracy

Most teams tolerate inaccurate asset data—but weak visibility
undermines everything from security to budgeting. Modern IT
requires 98%+ data accuracy powered by intelligent system
iIntegrations and automated normalization.
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How a Telecommunications Provider

Saved $712,500

A leading broadband and cable provider,
serving over 1 million customers, faced a
growing challenge: reclaiming hardware
from offboarded employees and accurately
forecasting future needs.

With 6,900 endpoints and a
rapidly expanding workforce,
their asset data had become
fragmented and unreliable.
Procurement was based on
guesswork.

Leadership had little confidence in refresh
planning. And to avoid running out, the team
routinely over-purchased laptops, monitors,
and accessories—ballooning | T budgets and
tying up capital.

By implementing the right hardware asset
management platform (in this case from
Oomnitza), they gained real-time visibility
across systems and automated asset
lifecycle workflows.

About Oomnitza:

Within months:

e Hundreds of unused devices were
recovered from former employees

e Over 700 surplus assets were identified

o 475 devices were pre-scheduled for
refresh

These improvements allowed
the team to avoid an entire
round of laptop purchases,
saving $712,500 in projected
hardware spend.

Beyond the numbers, the Oomnitza HAM
platform helped the team restore trust with
leadership, improve operational efficiency,
and redirect budget toward strategic
initiatives—including Al investments and
cloud migrations that rely on accurate asset
data.

Oomnitza delivers modern hardware asset management that goes beyond tracking—helping organizations
orchestrate their entire asset lifecycle with trusted data and workflow automation.

Built on an object-centric, integration-first architecture, Oomnitza connects your existing IT, security, finance, and
procurement tools—without requiring a rip-and-replace approach. From forecasting through final depreciation, we
give you accurate, actionable visibility to reduce risk, cut costs, and prepare for what’s next.

Whether you're maturing your ITAM practice, improving audit readiness, or scaling automation, Oomnitza helps you

turn asset chaos into clarity—and decisions into results.

Connect with us: team_oomnitza@oomnitza.com m u

Learn more at oomnitza.com
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