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Summary

The greater variety of IT infrastructure is prompting the need for new
management tools such as digital platform conductor tools to enable and
measure value. I&0 leaders can use this Market Guide to identify how DPC
tools can enable them to maximize the business value from infrastructure
investments.
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Key Findings

« Infrastructure and operations (1&0O) leaders are increasingly responsible for a hybrid digital
infrastructure of systems in multiple on-premises and cloud environments whose interactions
and dependencies form a digital infrastructure supply chain (DISC).

« The boundaries between IT operations management (ITOM) tooling segments such as
DCIM, ITAM and monitoring are blurring. This is due to the increased use of ephemeral
technologies and continuous DevOps approaches that do not respect traditional siloed
methods of managing implementation, service delivery and monitoring.

« IT service delivery outcomes increasingly depend on coordination between different systems
with varying degrees of 1&0O control and involvement. Thus, it becomes harder for I&O
leaders to assess the business value 1&0 enables and communicate it clearly to other
decision makers.
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Recommendations

|I&0O leaders seeking to use digital platform conductor (DPC) tools to improve their ability to
manage infrastructure should:

« Select DPC tools by identifying current business problems such as cloud migration that
require a cohesive view across on-premises, cloud and edge infrastructure to address them.

« Set up DPC tool investments for success by requiring that complementary IT management
functionality needed for intended results are in place or can be acquired from the DPC tool
vendor.

« Maintain flexibility in DPC tool implementations by limiting the length of contracts, using APls
instead of custom integrations with other IT management tooling, and monitoring for new
capabilities that can address key hybrid digital infrastructure management pain points.
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Figure 1: Value Proposition and Essential
Capabilities for DPC Tool Success
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Figure 2: Infrastructure Sourcing Alignments
Depend on Environment and Business Fit
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